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Theme 1: Context

Report from the School Chair — Address at Speech Day 2025

Welcome to our Executives, Board Members, Special Guests, Guest Speaker, Guests, as well as our Staff,
Parents and Students.

This is the end of my third year as Board Chair, our Chief Operating Officer, Shaun Cassidy's fifth year, Liz van
Genderen's 4th year and 3rd as Principal, Kass Cassidy's 2nd as Head of Boarding (after many years of other
roles including being an Alumni and parent) and, while it's the end of Heidi Dent's 1st full year as Deputy
Principal, it's actually her 18th year at NEGS — we're very glad you're still with us, Heidi! And, many of our
Teaching and Executive Staff have had long, successful careers at NEGS. We appreciate you all and today we
take comfort and see immense value in the stability, experience, pride and care that those years bring.

It seems to me that it's a good time to reflect on some of the significant events of this particular year, at this,
the end of our 130th year as NEGS.

This year, we had a massive storm in January then glorious snow in the winter — both were awe-inspiring but,
sadly, both damaging — millions of dollars of damage — sad to see but we'll be able to refresh and repair most
things. However, while we did repair some of the damage quickly, current estimates from our insurers and
builders show that it will likely take three years or more to completely rebuild the damage that has been
wrought.

On a more positive note, our teaching staff have worked very hard throughout the year to strengthen our
academic quality, delivery and reception — this year's improving year-on-year academic test scores validate
those efforts.

Further, we've had continued increases in enrolment — that's now a healthy trend over the past several years
and a turnaround from those terrible years around the COVID turmoil. In the Government's school census
numbers taken annually on August 1st, NEGS has again achieved significant year-on-year growth, this time
up 16% from 2024 to 2025 (while the national average is 4% growth in Independent Schools). In contrast,
other local independent schools have, in fact, either experienced a notable contraction in student numbers
or have remained largely unchanged. And, for First Term 2025 to First Term 2026, we will again see growth —
2025 was 224 and we're approaching 275+ for Term 1 2026. This is intentional but managed growth, with
classroom sizes continuing to remain small, also by intent, while the overall cohort size is still growing. That
is the NEGS model — ensuring that your student's classroom size is small enough to be positive and for each
to be a recognised person, not just a face in a crowd, while still having a larger community of friends and
peers. We will continue that model going forward.

NEGS continues to be a safe place, a welcoming place, but also a place to be nurtured and appreciated —a
place of positive values and of positive culture.

| remind our students; however, that it is a privilege, not a right, to be at NEGS, often supported by many
sacrifices at home as well as driven by your family's desire to provide you with something better, something
worthwhile.

As the parent of a NEGS student myself, when | hear of events at other schools, of violence, drugs, crime and
mayhem, of cyber-bullying, | fully appreciate what we offer and deliver at NEGS. While we have protocols to
follow, we also have a zero-tolerance policy for these types of events and we all work hard to ensure the
safety, learning and well-being of each and every student. With progress made in banning the fad of vaping
and with the upcoming ban on Social Media Access, hopefully we'll see a further reduction in a number of
anti-social behaviours, though some students seemed devoted to skirting these bans, for various reasons.
Both our day-time staff and our boarding staff care and take seriously their mandate to provide a place away
from home that allows every student — day-student or boarding student — to know that they are safe, are
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heard and are valued. Pleasingly, as a result of our ongoing focus on student well-being and learning, we are
on track to achieve recognition as one of Australia’s leading independent schools with exceptional standards
of care, connection, and student experience.

And, it's not just about boarding and academics — there's fun and there's sport. In our co-curricular and
sports areas, in addition to our equestrian and cattle stock activities, we offer a diverse and inclusive range of
15 other sports and interests, with many of those seeing top-level results in Local, InterSchool, State and
National competitions — not to forget our NEGS Debating Teams, where the 'minnows' of NEGS bested
almost every other rival encountered, several finishing near the top in the state.

The list of healthy activities at NEGS is long and sometimes surprising: Hockey, Rugby, Netball, Basketball,
Indoor Hockey, Touch Football, Rugby 7’s, Twilight Netball, Line Dancing, Cross Country, Rifle Club, Tennis,
NEGSFit (Strength & Conditioning), Rowing and Swimming — what choices!

Moving on, and especially for those who are new to NEGS, | would mention that, as an Independent School,
we are operated as a Not-for-Profit Registered Charity Trust — governed by an all-volunteer Board of
Directors, of which | am Chair. That means no pay, few benefits and some occasional abuse, in exchange for
a cup of instant coffee and a sandwich when we attend Board Meetings. Your Board is, by design and by law,
forbidden from direct involvement with the daily operations of the School — but, we are nonetheless
responsible for safely steering the School along its path and guiding the Operating Executive and Staff in their
interpretation and execution of the School's Strategic plan. Everything we achieve is returned to NEGS.

As we come toward the end of our current 3-Year Strategic Plan and embark on the preparations for its next
iteration, | can report that NEGS is very well positioned to meet its long-term ambitions: delivering
exceptional education, achieving sustainable enrolment growth, and fostering a vibrant community that is
proud to support the School and its students.

If we all do our jobs well — the Board, Executive, Staff, Parents, Students -- there'll be at least another 130
Years of NEGS history for the record books.

Mr Peter Moffitt

NEGS Chair
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Principal’s Report — Address at Speech Day 2025

Happy 130 Years, NEGS!

This year marks a significant milestone for NEGS — 130 years of excellence in education. To celebrate, a
commemorative ball was held in the MPC, with around 100 people in attendance. The evening was a
resounding success, with a beautiful venue, food, and an atmosphere that truly honoured our proud history.

Whole of School Chapel - Year 12 Celebration

Today, we held a Whole School Chapel to celebrate our graduating Year 12 cohort. They have been an
outstanding group of students, demonstrating leadership, resilience, and spirit throughout their time at
NEGS. We are very proud of them and anticipate some students achieving ATARs in the 90s.

Sporting Excellence
Our Junior and Senior Netball and Hockey teams have travelled to Sydney today to compete in their
respective finals. We wish them every success and have high hopes for gold!

Our Senior Debating Team reached the grand final of the IGSA Archdale Competition, ultimately placing as
runners-up to MLC Sydney. This was a significant achievement, reflecting the team's dedication and skill.

We are also in negotiations with MLC Sydney for a partnership that would offer a reciprocal arrangement for
students to gain a valuable regional/urban exchange experience, further broadening their horizons.

Representative Sport Success
® NEGS students performed strongly at the IPSHA Athletics carnival.
® At the CIS Rugby Championships, our team secured Gold, showcasing the strength and tenacity of
our rugby program.

Agriculture and Livestock

The Livestock Team has enjoyed many successes this year building NEGS’ reputation in agricultural
education. Sydney Reserve Champion School Steer, success with junior judging and paraders. Wingham Beef
Week heavy weight steer and reserve champion overall.

Our equestrian proudly brought home the Poole Family Shield from Coona.

Enrolments Update

As of 1 August, enrolments stand at 247 students, representing a +17% increase year-on-year and a +25%
increase compared to 2023. This positive trend is a strong indicator of NEGS’ growing reputation and
relevance in today’s educational landscape.

Looking ahead, we are on track to welcome 300 students in 2026 — returning to the strong enrolment levels
we saw before COVID.

This growth is the result of the immense work done across all areas of the school:
® The Board and Shaun Cassidy (COO)
Members of the Executive
Akaroa staff - enrolments, marketing and finance
Teaching staff for their commitment to deep learning and the sharing of best practice
The Music Department, for its contributions including the biannual musical and strengthened
partnerships with NECOM

Community Engagement

We continue to grow our presence in the Armidale community through participation in events such as the
Armidale Autumn Festival and the upcoming Twilight Fair. These opportunities allow us to share our spirit
and connect meaningfully with the broader community.
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In Memoriam
Sadly, this year we marked the passing of cherished members of the NEGS community:
e Anna Abbott, an influential Principal in NEGS history. A Memorial Service was held in her honour,
attended by her family, past staff, and students.
e Duane Howlett, long-serving Head of English and Deputy Principal, who dedicated 26 years to NEGS.
o Narelle Williams, a beloved gardener, who battled iliness with great courage.

Snowfall at NEGS
This year’s snow event transformed our campus into a magical winter wonderland — an unforgettable
moment for students and staff alike.

NEGS continues to fully embrace our school motto: “Whatsoever you do, do it heartily.” With pride in our
past and confidence in our future, we look forward to the next chapter in NEGS’ journey.

Liz van Genderen

Principal, NEGS
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Contextual Information About the School
NEGS, located in Armidale, NSW, was founded in 1895 by Miss Florence Green, who stated:

“...the school has built a tradition of academic excellence, where every student is encouraged to reach their
full potential, both intellectually and spiritually, in an atmosphere that fosters creativity, personal and
physical development and values individuality, as well as teamwork.”

The passage of 129 years has not lessened our founder’s value base.

For over 130 years, NEGS has remained steadfast in upholding these values. Our School Motto, “Whatsoever
you do, do it heartily,” reflects our commitment to nurturing each student's best efforts. We want every
student to be their best.

NEGS offers a unique educational structure with a coeducational junior school (Pre-Kindergarten to Year 6)
and a single-sex girls' secondary school (Year 7 to Year 12). This structure allows us to provide tailored
learning environments that cater to the developmental needs of each stage. In our junior school,
coeducation fosters collaboration and social learning among boys and girls, preparing them for a diverse
world. A single-sex environment in the girls' secondary school promotes focused academic engagement,
leadership development, and empowerment, ensuring our students thrive in a supportive and nurturing
community.

Our comprehensive co-curricular program and outdoor learning encourage students to explore new skills,
develop leadership qualities, and engage in community service. Through these activities, students learn the
importance of service to others and hone their leadership skills, preparing them to make meaningful
contributions to society.

Located in a regional setting, NEGS maintains strong connections with local industries and businesses,
supporting rural and regional families. Our boarding community includes students from rural NSW,
interstate, and metropolitan areas, complemented by a daygirl population primarily from the New England
region.

NEGS is proud to be a Round Square School, one of nine in NSW and part of a global network spanning 50
countries. As a Round Square School, NEGS integrates the six IDEALS (Internationalism, Democracy,
Environmentalism, Adventure, Leadership, and Service) into our educational approach. This affiliation
enriches our students' educational experiences with diverse perspectives, global opportunities, and a strong
emphasis on leadership development, service learning, and global citizenship.

Further information on the school can be found on the My School website: http://www.myschool.edu.au


http://www.myschool.edu.au
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Theme 2. Outcomes and Results
Outcomes in standardised national literacy and numeracy testing

Student performance on NAPLAN is available on the My School website: http://www.myschool.edu.au

Interpreting the table

Selected school’s average when compared to
students with a similar background

Well above
Above

[[] Closeto
Below

B well below

No comparison available

Reading Writing Spelling Grammar Numeracy
Year 3 419 414 388 414 408
Year 5 513 493 479 531 487
Year 7 560 554 548 562 548
Year 9 568 588 552 557 566

NAPLAN participation for this school is 98%
NAPLAN participation for all Australian students is 95%

Similar background—Students have a similar background as determined by parental occupation and
education. Students' backgrounds have been shown to impact NAPLAN results.

Record of School Achievement
The school had no students who required the issuance of a Record of School Achievement.
Senior Secondary Outcomes

In 2025, 100% of Year 12 NEGS students undertook courses leading to the Higher School Certificate.
1 student (0.05%) completed a VET qualification as part of their HSC pattern of study.

Post school destinations

NEGS had 18 students complete their senior secondary course in 2025. Of these, 100% completed the Higher
School Certificate. Students received University offers in NSW, Queensland, and Victoria. Students accessed
the Schools Recommendation Scheme through UAC, in addition to applying directly to Universities for Early
Entry Admission, with many successful applications. Some students have undertaken a ‘gap’ year, initially
deferring their tertiary studies, whilst other students commenced full time employment.


http://www.myschool.edu.au/
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Outcomes for the Higher School Certificate

o Highest ATAR: 91.55

. Highest HSC Mark: 95

. 3 students were Distinguished Achievers (Band 6 result) in Mathematics Advanced, PDHPE,
Music 1 and Textiles and Design.

. A student was placed in the top 5% of students in NSW for her Textiles and Design HSC result,

and her Major Work was selected for the prestigious SHAPE showcase, making it one of the best
HSC Major Works for Textiles and Design in the state.

. 73% of students achieved a Band 5 or higher in at least one of their courses.

o 100% of Music 1 students achieved a Band 6.

o 100% of Ancient History students achieved a Band 5 or better.

. 100% of English Extension 1 students achieved an E3 or better.

. 100% of History Extension students achieved an E3 or better.

o 100% of students achieved a Band 4 or better in Music 1, Ancient History, Chemistry, English
Advanced, Legal Studies, and Modern History.

. NEGS exceeded the State Mean in Ancient History, Biology, Business Studies, Chemistry,
Community and Family Studies, Legal Studies, Mathematics Standard 2, Modern History, and
Music 1.
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HSC Results - School vs State Comparison, by Percentage

% of Students in Band

3 4

Agriculture School 0 16.66 | 16.66 | 33.33 | 33.33 0
Agriculture State 3.64 | 11.45| 22.51| 27.68 | 23.31 | 11.39
Ancient History School 0 0 0 0 100 0
Ancient History State 5.17 | 12.36 | 16.9 | 30.09 | 26.69 | 8.77
Biology School 0 12.5 12.5 50 25 0
Biology State 3.66 | 9.68 | 21.22| 29.69 | 28.32 | 7.41
Business Services Examination School 0 0 0 100 0 0
Business Services Examination State 1.05 7.12 | 25.01 | 38.34 | 24.48 | 3.96
Business Studies School 0 0 14.28 | 71.42 | 14.28 0
Business Studies State 1.82 9.41 21.7 | 29.46 | 25.83 | 11.75
Chemistry School 0 0 0 66.66 | 33.33 0
Chemistry State 1.59 | 8.62 | 18.56 | 33.17 | 26.88 | 11.15
Community and Family Studies School 0 0 16.66 | 16.66 | 66.66 0
Community and Family Studies State 1.37 6.95 | 20.65 38 27.57 | 5.43
Economics School 0 0 100 0 0 0
Economics State 1.27 | 6.09 | 14.54 | 25.4 | 38.34| 14.33
English Advanced School 0 0 0 80 20 0
English Advanced State 0 0.25 3 31.49 | 51.77 | 13.45
English Standard School 0 12.5 25 62.5 0 0
English Standard State 0.47 | 5.28 | 26.38 | 54.98 | 12.45 0.42
Geography School 0 66.66 0 33.33 0 0
Geography State 194 | 7.71 | 17.42 | 30.45 | 29.98 | 12.46
Legal Studies School 0 0 0 66.66 | 33.33 0
Legal Studies State 2.89 | 9.82 | 18.89 | 23.69 | 29.27 | 15.41
Mathematics Advanced School 0 0 33.33 | 33.33 0 33.33
Mathematics Advanced State 1.7 3.87 | 13.93 29 28.31 | 23.15
Mathematics Standard 2 School 0 0 22.22 | 33.33 | 44.44 0
Mathematics Standard 2 State 422 | 12.41 | 23.38 | 30.19 | 21.24 | 8.53
Modern History School 0 0 0 83.33 | 16.66 0
Modern History State 3.51 9.06 | 17.61 | 33.9 | 25.74 ] 10.15
Music 1 School 0 0 0 0 0 100
Music 1 State 0.51 | 3.73 | 8.39 | 20.46 | 45.04 | 21.84
PDHPE School 0 12.5 25 125 | 375 | 125
PDHPE State 1.01 | 8.48 | 22.48 | 32.71| 26.7 | 8.59
Textiles and Design School 0 25 25 0 25 25
Textiles and Design State 0.94 5.33 | 16.26 | 28.94 | 32.45 | 16.05
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HSC Results - School vs State, by Percentage, Extension Courses

Course Source El E2 E3 E4

English Extension 1 School 0.00 0.00 100.00 0.00
English Extension 1 State 0.37 4.38 53.07 42.15
History Extension School 0.00 0.00 100.00 0.00
History Extension State 0.95 11.59 61.84 25.60

HSC Results - Comparisons Over Time

2020 2021 2022 2023 2024 2025
No. of No. of No. of No. of No. of No. of
Bands subject % subject % subject % subject % subject subject %
results results results results results results
1-2 10 5.1 17 11 17 12.1 15 15 2 3 7 8
3-4 121 | 617 | 113 | 729 | 84 60 70 71 62 78 56 61
5-6 65 |332| 25 [16.1| 39 [279]| 13 13 15 19 29 31

HSC Results — Comparisons Over Time - Extension Courses

2020 2021 2022 2023 2024 2025

No. of No. of No. of No. of No. of No. of

subject % subject subject %  subject % subject % subject

results results results results results results
E1 0 0 1 25 0 0 1 0.09 0 0 0 0
E2 4 |444 0 0 3 50 3 27 0 0 0 0
E3 5 |555 2 50 3 50 5 45 1 100 6 100
E4 0 0 1 25 0 0 2 18 0 0 0 0
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Theme 3: Staffing

Teacher Accreditation

Conditional 3
Provisional 2
Proficient 31
Highly Accomplished (voluntary accreditation) 0
Lead Teacher (voluntary accreditation) 0

Workforce Composition

Category Number

Teaching Staff 36
Full-time equivalent teaching staff 28.4
Non-Teaching Staff 19
Full-time Equivalent Non-Teaching Staff 16.8
Aboriginal and Torres Strait Islander staff 0
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Theme 4: Attendance

Whole School

Student attendance rate %
All students 88
Indigenous students 88
Non-Indigenous students 88

Year Level
K 86
1 90
2 94
3 94
4 93
5 100
6 81
7 93
8 90
9 84
10 84
11 89
12 91

The My School website indicates NEGS’ attendance rates.

The school manages attendance in accordance with our Attendance Policy and Attendance Procedures.


https://myschool.edu.au/school/43880/attendance
https://negs.nsw.edu.au/wp-content/uploads/2025/06/Attendance-Policy.pdf
https://negs.nsw.edu.au/wp-content/uploads/2025/06/Attendance-Procedure.pdf
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Theme 5: School Policies

The following school policies are publicly available:
e Enrolment policy

Child protection policy

Anti-bullying policy

Behaviour Management policy
Complaints policy

Enrolment Policy was reviewed in January 2025, to include the School’s obligation to notify the Department
of Education if a withdrawing student’s destination is unknown.

The Child Protection Policy was reviewed in January 2026 with no changes.
The Anti-bullying policy was reviewed in March 2025, due again 2027.
The Behaviour Management Policy was reviewed in February 2026 with no changes.

The Complaints Handling Policy was reviewed in September 2025, due again 2026.
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https://negs.nsw.edu.au/wp-content/uploads/2025/03/Enrolment-Policy.pdf
https://negs.nsw.edu.au/wp-content/uploads/2025/03/Child-Protection-Policy-2025.pdf
https://negs.nsw.edu.au/wp-content/uploads/2025/03/Anti-Bullying-Policy-1.pdf
https://negs.nsw.edu.au/behaviour-management-policy-5/
https://negs.nsw.edu.au/wp-content/uploads/2025/03/Complaints-Handling-Policy-and-Procedure.pdf
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Theme 6: Stakeholder Satisfaction

NEGS prioritises the satisfaction of parents, students, and teachers, ensuring a fulfilling educational
experience for every child and family involved.

The Principal or their delegate endeavours to attend all school-based and community meetings relevant to
the school's interests throughout the year. Attendance at P & F and OId Girls' meetings further facilitates
effective communication and ensures broader segments of the NEGS community are well-informed about
school developments whilst providing valuable two-way communications.

Each year level benefits from dedicated parent liaisons who enhance communication and engagement
between parents and the school. The Community Relations team supports these parents in their roles and in
making connections across the school.

Students actively participate in Student Representative Council (SRC) deliberations, yielding numerous
valuable recommendations that have been implemented for the benefit of the entire school community. The
SRC is run under the leadership of the Year 12 Prefect body and supported by staff.

Regular meetings of the entire school staff, academic staff, administrative staff, senior management, and
Heads of Faculty provide essential forums for feedback to the Principal and, in the long term, the Board of
Directors.

Formal assemblies provide platforms for students to demonstrate leadership qualities and for various
departments to showcase individual and group achievements, including the presentation of the ‘Iggy’ Award
for courage and resilience. The Sports Dinner celebrates students' accomplishments in sports. Events such as
Speech Day and Valedictory celebrations unite the community in recognising student achievements.

NEGS conducts a Parent Survey every two years.

In 2025, NEGS conducted a comprehensive Parent Survey to gather insights on key aspects of the school
experience. Analysis of the survey results identified strengths and weaknesses and provided valuable
guidance for areas of improvement. NEGS plans to address identified areas for improvement and intends to
conduct the same survey annually to strengthen communication and engagement across the community.
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Theme 7: Summary of Financial Information

Operating Income:

Fees and private income 52%
Recurrent state grants 10%
Recurrent federal grants 37%
Other capital income 1%
100.00%

Recurrent Federal
Grants,3 7%

Fees and Private
Income, 52 %

Recurrent State
Mramts 1 MilhA

Operating Expenses:

Salaries, allowances and related expenses 60%

Non-salary expenses 34%

Capital expenditure 6%
100.00%

Non-Salary
Expenses, 4%

Salaries,
Allowances amd
Related
Expenszes,&0%
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